


UNDERSTANDING THIS POLITICAL 
MOMENT

Welcome! Please mute your mic. 
Type into the Chat Box:

Your name +
Where you are calling from +
Shoutout to what’s giving you 

life in this political moment



UNDERSTANDING THIS POLITICAL 
MOMENT

Overview
• Introduction + Context
• The System’s Strategies
• Building Power: We Are 

Winning
• 8 Stages of Movement Building
• Movement Action Planning



WELCOME FROM AORTA

AORTA Anti Oppression Resource and 
Training Alliance 
• WHO: worker-owned cooperative devoted 

to strengthening movements for social 
justice and solidarity economy. 

• WHAT WE DO: expand the 
capacity of cooperative, collective, and 
community based projects through 
education, training, and planning. 



WELCOME FROM AORTA

 
We base our work on an intersectional 
approach to liberation because we believe 
that true change requires uprooting all 
systems of oppression. 



INTRODUCTION: WHAT ARE WE SEEING?

What are we seeing?
• Systems of social organization re-organize 

to stay relevant and powerful. We are 
witnessing white supremacy re-organize in 
response to destabilizations in capitalism, 
and to progressive social movement wins.

• Right-wing populism is a counter-
progressive political movement that 
emerges when systems are under stress.

• This is not OK, but also not new.



THE SYSTEM’S STRATEGIES

• Strategy: Prioritizing (white) nationalism
• Narrative: America first 
• Tactics: Muslim countries travel ban; 

punishing sanctuary cities; uptick in 
deportations; threats to go to war with 
North Korea 



THE SYSTEM’S STRATEGIES
• Strategy: Privatization of public entities
• Narrative: Rebuilding America
• Tactics: Erosion of the EPA, and of 

business regulations; further privatization 
of schools and health care; corporate tax 
cuts



THE SYSTEM’S STRATEGIES
• Strategy: Equating Right-wing Christianity 

with Americanism
• Narratives: Religious freedom; Islam is the 

enemy of freedom
• Tactics: Reversal of trans bathroom laws; 

defunding of Planned Parenthood; refugee 
ban



THE SYSTEM’S STRATEGIES

• Strategy: Bolstering power of state 
agents

• Narrative: Law & Order
• Tactics: Legalization of the harm/killing of 

protestors; expansion of ICE and border 
control; policing communities



SUSTAIN AND EVOLVE THE RESISTANCE

Systems of oppression that target our 
communities are constantly changing 
shape, strategy and tactic. !

Our collective capacity for understanding 
this systemic harm is also always 
changing. !

We’ve got to challenge and build our 
political analysis and approach in an 
ongoing spirit of emergence and 
responsiveness.
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BUILDING POWER: WE ARE WINNING 
*Created by Project SOUTH
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BUILDING POWER: WE ARE WINNING 
*Created by Project SOUTH  



8 STAGES OF MOVEMENT BUILDING 
*Described in the book ‘Doing Democracy’
• Stage 1: Normal Times
• Stage 2: Prove the Failure of Official 

Institutions
• Stage 3: Ripening Conditions
• Stage 4: Take Off / Trigger Event
• Stage 5: Perception of Activist Failure
• Stage 6: Majority Public Opinion
• Stage 7: Success
• Stage 8: Continuing the Struggle



8 STAGES OF MOVEMENT BUILDING 



8 STAGES OF MOVEMENT BUILDING 
Police Violence & Black Lives Matter

ELECTION

Movement for Black 
Lives Policy Platform

Trigger Event: 
Trayvon Martin’s 
murder

Trigger Event: 
Mike Brown’s 
murder





8 STAGES OF MOVEMENT BUILDING 
Indigenous Land Sovereignty & Climate Change

ELECTION; 

Years of land 
theft, 
deregulation 
and “climate 
skeptic” 
narratives

Water is Life 
Dakota 
Access 
Pipeline 
Resistance

Trump Approval of the 
Dakota Access & Keyston 
XL Pipelines



8 STAGES OF MOVEMENT BUILDING 
Immigrant Rights and Sanctuary Movements

ELECTION

Record 
Deportations 
under Obama 
Admin.

Syrian 
Refugee 
crisis.

Executive Orders & 
Muslim Ban, 
National Airport Shut 
Down



LESSONS FOR MOVEMENT ACTION 
PLANNING 
There is a time ahead where we will think 
we’ve lost, but only because forces we are 
fighting are trying to stop our imminent victory.
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LESSONS FOR MOVEMENT ACTION 
PLANNING 

Use every opportunity to frame our vision, 
our strategy, and demands.
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LESSONS FOR MOVEMENT ACTION 
PLANNING 

Keep our strategies 
agile, our structures 
connected to the 
grassroots, and our 
values solid -- this 
helps when the State 
inevitably reorganizes 
itself.
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LESSONS FOR MOVEMENT ACTION 
PLANNING 

“every round of activism 
is an experiment whose 
results can be applied 
to other situations” 

 – Rebecca Solnit
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WHAT DOES THIS MEAN FOR US?

Reflection:

• How does the evolution of white 
supremacy and capitalism impact our 
current work?  



WHAT DOES THIS MEAN FOR US?

• What are the messages we are hearing 
about what our collective priorities 
should be right now, internal and 
external to the movement?

• How do we react to those conditions, 
while sustaining a strategy that is 
maximally effective?  



UNDERSTANDING DIVIDE AND CONQUER
SEE YOU IN THE STREETS: 

MAY 1st STRIKE!

Photo Credit: Brooke Anderson



UNDERSTANDING DIVIDE AND CONQUER

THANK YOU!

Join us May 25th for 
When we Fight we Win:

Building the Rebel Alliance!


